and its ethos.

It was noted that there are to be 3 national pilots taking place in College
during the next academic year.

b) Nothing to highlight.

c¢) Nothing to highlight.

Section 4 — It was noted that the updated TLR reflected our new specialist
status and most positions had commenced in Term 6.

it was noted that the draft Post-16 annual LA review was included and that
the final report had been received that morning.

It was also noted that 6™ Form continues to be an issues regarding its
numbers and the quality of students on the courses. It was agreed that
this will always be hard due to local fierce providers e.g. Sussex Downs.

it was agreed that 6" Form is a topic that should be returned to for further
detailed discussion next term.

Section 5 ~ E King ran through the highiights which included noting that
our attendance is good and we are considered an example of good
practice.

It was noted that Exclusions will be compare at the end of the year,
however we are down on previous years figures.

Appendix 8 looks at the new Act regarding Behaviour Policies and it was
noted that we need to consult with parents.

Governors amended and ratified a statement to be sent to parents.

It was agreed that the SSD Committee will look at the Complaints Policy in
line with this new statement.

The impact of the Isolation Officer was questioned and it was noted that
he has been very effective and it is likely that procedural changes will take
place in September.

The Book of Excellence had been well received by both students and
parents.

The ECM full report has now been received and it was noted that this was
a very worthwhile and positive response.

Behaviour
Policy
statement to
be amended
and sent to
parents.

Complaints
Policy to be
looked at in
SSD
committee.

College
Calendar to
be sent to
Governors.
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